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The likelihood of a behaviour is
motivated or shaped by its
consequences
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Dr. Ross Greene

ARBE vs. A&

Picture retrieved from https://cpsconnection.com/dr-ross-greene/
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Tier-1 ADHD School Sharing

Chiu Sheung School, Hong
Kong

SENCO: Ms. Man Yee Tong
Class teachers: Ms. Aparna Sharma & Ms. Karson Lee
School-Based EP: Ms. Hayley Poon



Today's Sharing

EfXE= School Background
RRElPEEX Planning Stage
Ei832 Implementation Process

[ BEI1§E Reflections & Key Takeaways
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RAAKEERE Future Plans
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Planning Stage

Keep the plan
simple, but let the
thinking behind
run deep
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BREIEER] SIICEWAE Establishing
Organising ERBBYR SEREESZES class rules

personal items
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Planning Stage

Work together as a
team and takes
shared responsibility,
creating a foundation
for collective success

N\

Bottom-up approach
Teachers:

e observe needs

* determine specific goals

* fine tune strategies
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Once upon a time, a group of
students at Superpower School
wanted to become Star Captains

Teacher training
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Implementation Process
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= B3R Time Table

book  pencil eraser‘

L uRs
. homework
: bag

4 homework pencil
- diary bag

7 English
Mg 3537 English
09:35-09:50 “>F /\E Recess
3 =M

4" SEOUER

1:10-1:25 =% /\R Recess
5 SEAED

6" SE/NEN

12:45-13:15 % 4B Lunch
13:15-13:35 458 Lunch Break

IREISER1  Homework Time |
Homework Time 2

TDERITER 2
L School Ends
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3rd lesson observation &
evaluation meeting

2nd lesson observation &
consultation meeting

Teacher training

Needs Assessment:
1st lesson observation



2nd lesson ( = ﬂﬂ? > *ﬂ
E 2 ;E E Open and consistent

observation &

. . communication
consultatl‘w Implementation Process keeps everyone
aligned and moving
‘ forward

* Books and stationery ready before lessons

¥ Handbook readily accessible from the drawer

* Lockers systematically organised



2nd lesson ( = ﬂfZ > *ﬂ
E 2 ;E E Open and consistent

observation &

. . communication
consultatl‘w Implementation Process keeps everyone
aligned and moving
‘ forward

* significant discrepancy observed

more quiet ¢6- more active

mostly followed the
rules with a few
exceptions

required more frequent
& direct reminders




3rd lesson observation &
evaluation meeting

— == S ]
C Szl
/ Implementation Process

7% Established a class routine

7% Faded out the rewards

Most students could independently organise their
lockers and prepare for lessons every day



3rd lesson observation &

evaluation meeting = A S
C— SigihiE

/ Implementation Process

\‘6'

e very responsive to
chants

e able to switch task
efficiently with minimal

reminders

* more engaged

* raised their hands quietly
and patiently waited

e teacher had more capacity

to support students
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Reflections & Key Takeaways

Plan Simple, Think Deep
Communication is Key

Teamwork for Collective
Success
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Future Plans



Thank you!
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