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To further strengthen the support for students with ASD, the
EDB has been developing an evidence-based ‘Tiered Autism
Intervention Model for students with ASD’ (AIM Model) since
2011 in phases from junior primary to senior secondary levels.
Starting from 2020/21 school year, a multi-disciplinary,
evidence-based and whole-school-involved ASD Project has
been vigorously implemented by the EDB to enhance the
support for students with ASD. The model aims at improving
the performance of students with ASD in three main domains,
namely, learning adaptation, social adaptation, and emotional
adaptation.



Addressing the social adaptation needs of the 
students with ASD

Enhancing the skills and performances in

social adaptation

Catering for the needs of students at different stages

Primary Junior Secondary Senior Secondary
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Features of the Project
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A. Learning adaptation

B. Flexibility

C. Higher-order 

thinking and learning
skills

D. Communication skills

E. Social thinking

F. Social problems solving skills

G. Friendly behaviours

H. Peer relationship and 

social motivation

I. Emotional 
understanding 
and expression

J. Emotional 
regulation 

K. Restricted

interests and 
repetitive 
behaviours

Learning Adaptation:

Compliance with rules, self-management, flexibility

Social Adaptation:
Communication skills, social thinking,

social problem solving, peer relationships, etc.

Emotional Adaptation:
Emotional understanding and expression, 

emotional regulation

Transition to Secondary school:
Choice of suitable secondary schools, 

interview skills

Special  behaviour:
Restricted interests and repetitive behaviors

Career-related knowledge 
and skills

Self-determination and 
management skills

Executive function

Higher-order thinking and 
learning skills

Leisure and recreation skills

Advanced social skills

Stress and anxiety 
management

Domain

Sub-
Domain

Learning 
adaptation

Social 
adaptation

Emotional
adaptation

Special 
behaviour

A B C D



Empirical needs assessment 

The essence of the model includes using an empirical
approach to needs assessment to inform the formulation of
personalized support plans for the students and deploying
evidence-based strategies in addressing the needs of the
students.

*Reference：Tse, H. M. Y., Ho, I. T., & Wong, K. (2020). The Learning, Social and Emotion 
Adaptation Questionnaire‐Short Form: A Measure of Adaptive Behavior for Primary School 
Students with Autism Spectrum Disorder. Autism Research. 
http://doi.org/10.1002/aur.243
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Deploying evidence-based strategies

Strategies of emotional 

regulation 
e.g.5-point scale

Strategies of social thinking 

e.g. Social narratives, Visual support, Task analysis

Features of the Project
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[Tier-3]

Individual Training

[Tier-2] 

Group Training

[Tier-1] 

In-class support

3-Tier School Support Model 

3-tier Support in the IEP 

School（3-tier support）+ Home（home-school collaboration ）

Deploying consistent strategies to enhance overall performance
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Short-term 

goal

Supporting strategies Home-school

collaboration
Tier-1 Tier-2 Tier-3

10.7 Take turn in 

conversation

Teachers use

“talking chips” in 

class

During speech-

therapy group  

training sessions, 

teach the 

importance of 

turn-taking in 

conversation and 

introduce the use 

of “talking chips”

School personnel 

practise turn-

taking in daily

conversation with 

the student with 

the use of 

“talking chips”

Parents practise

turn-taking in 

daily 

conversation with 

the student with 

the use of 

“talking chips”



Under the model of ‘Whole school approach’, schools

flexibly arrange support team to plan, coordinate and

provide 3-tier support, as well as promote home-

school collaboration.

Whole School 
Approach 

Home 
training

Parent 
training

Feedback 
mechanism

Regular 
communica

-tion

Features of the Project

Multi-disciplinary 
Support Team

7 8
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Home-school 
Collaboration

Culture

Practice Policies

School

Parents

Subject
teachers

SENCO & team 
members

Principals and
vice-principals

Student
counselor

Teaching
assistant & 
counselor

Professional
(eg. Edu Psychologist)

Leadership Support Coordination Execute Collaboration Adviser

Roles of 

different 

stakeholders



① The 3-Tier support model brings about significant 

enhancement to support work for students with ASD.

③ The project provided practical strategies, useful and 

adequate resources and training workshops, which assist 

schools to implement the 3-Tier support smoothly.

④ He is more focused on learning and takes more

initiative to make friends.

⑤ My son is more willing to express himself and 

share his thoughts. He shows more eye contact

while we have our exchanges in conversation. 

Thanks very much for the Project.

⑥ The learning goals and plans are specific and 

individualized to the needs of my son,

especially in the area of emotional regulation.

My son has made great progress……

② Students‘ social-behavioural and emotional 

regulation skills were significantly improved,  

they are more ready to handle failures or 

setbacks , and their empathy has also 

improved……

Feedback from Schools and Parents

Parents’ 
feedback 

Schools’ 
feedback
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Project Enquiry

Educational Psychology Service (NTW) 
Section, Education Bureau

Address：18/F, Chinachem Tsuen Wan 
Plaza, 457 Castle Peak Road, Tsuen Wan, 
New Territories

Tel：2437 7270

Fax：2416 2478

Email：epsntw@edb.gov.hk

SENSE

sense.edb.gov.hk
Resources for Autism 

Spectrum Disorder

Project Effectiveness

Comprehensive
Support Outstanding achievement

Students have great 
improvements in learning, 
social and emotional 
adaptation after joining 
the Project

The stakeholders 
gave positive 

feedback on the 
Project


